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Logistics

A Global Mute on the phone to improve sound
quality

A Questions welcome via chat function or SMAR’
GuideComment Form

I WIll address questions as time allows
A Slides and Q&A will be posted on SMART Guic
A Thank you for your time today
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Unifying Planning Modernizatio

MART Plannin,

Planning
Guidance 3x3x3

Organizational Model

Training
Complete Studies Accountability

TOCESS Acknowledge Uncertaint

Apply Knowledge & Experience
2011 2014
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SMART Planning:
2 KIFaQa S5AFTF

A Process and outputs agecision focused
A Risk and uncertainty ecknowledged and managed
A Only collect dataeeded
A Make decision and move on
A Level of detail (of data / decision) grows over time
AxSNIAOIFf ¢SIY |IANBSYSYVYI
uncertainty and path forward to manage that

A Report developed from the beginning of the studly,
documenting the decisions
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LESS DATA

ALTERNATIVE
MILESTONE

STRUCTURAL

AGENCY DECISIO

Decision Focused

SCREEN & FORMULA

ALL POSSIBLE PLANS & ALTERNA

SCREEN & EVALUAT,

B ARRAY OF ALTERNATIVES

COMPARE / SELECT

TSP MILESTONE

TENTATIVEISELECTER

|<£ MILESTONE PLAN
5 EVALUATE2
N PLANS
o
s
v R DED

PLAN

FINAL REPORT

MEASURES NONSTRUCTURAL

At Every Step

fES° A Communicate throughout

process, not just at
Milestones

A Document and share
decisions made

A Think criticallyg Can we
make a decision with what
we know now?
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Acknowledge and Manage
Uncertainty

A Decisions may change

A Alternatives should be revised as more information is
attained

A There will always be some uncertainty
A Make the best estimate possible today
A Change your decisions
A Be as sure as is reasonable for your decision
A2 KSY &2dzQNB dzy adzNB f SO L
A Revise decisions when needed
A Explain basis for your decisions
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Feasibility Study Process

SMART Feasibility Study Process 18-36 MONTHS.I:_'_'_'Z::.-.x

Concurrent public, technical,

! : State & Agency review
policy and legal review

Publish Notice Conduct NEPA Circulate Draft EIS Respond to comments  Circulate FEIS & Prepare Record
of Intent scoping & file with EPA file with EPA of Decision
ALTERNATIVE
SCOPING EVALUATION A CHIEF’S REPORT
& ANALYSIS
Alternatives Milestone TSP Milestone Final Report Milestone Chief's Report
Vertical Team concurrence . ] Vertical Team DCG releases report for State 4
on array of alternatives concurrence on & Agency Review

tentatively
selected plan

Agency Decision Milestone
Agency endorsement of
recommended plan

AApply critical thinking throughout the study

ADevelop the Feasibility Report as you go ’-\
ATarget Compl etion: No more t han ==y a I
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What Have We Learned

SMART Planningrinciples are being used to
complete studies within 3 years, $3 million,
and with participation of the 3 levels of the

Ala Wai Canal

el 3
.®
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Managing the Planning Portfolic

A 54% overall reduction in active
studies (between FY 1113)

A Developing Comprehensive
Portfolio Management Strategies:

AFeasibility Studies

AlLegacy Feasibility Studies (all to
be complete by end of 2014)

AWatershed
AOther

AUnderfunded
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Accountability

A Districts, Divisions, and Headquarters work
together on decisiofocused solutions,
supported by the appropriate level of detall

A Each level of the organization is responsible ar
accountable, critical to maintaining progress
A District Quality Control is essential
A Timely and appropriate reviews
A Vertical Team engagement
A Accurately document discussions @
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Evaluating Success

Goals

A Stay true to our mission of solving complex water
resources problems of national significance

A Address the most critical problems first

A Make better use of taxpayer investments by
addressing problems more efficiently (time and cos

Metrics
A Start and complete studies within 3

Congressional consideration

- A Keep our customers informed @

& BUILDING STRONG




Challenges Ahead

A Significant practice / culture change at all levels
A One Corps approach

A Concurrent review and early sponsor
vertical team engagement

A Milestones mark decisions
A Gap in current guidance and policies
A Alignmentof resources/funding

A Corpswide understanding of Planning and
what riskinformed decision making means

- ®
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Moving Forward: Training

ARetain expertise and core
planning competencies in
Planning CoP

ARevamped and Modernizgg™
Planning Training 5

A Collaborate and educate *
other mission areas and F—%
disciplines about Planning=-—
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Moving Forward: Guidance

A Integration of SMART Planning

A Planning Guidance Notebook &
Appendices

A Planning Community Toolbox
A Policy and technical reviews

A New Principles and Requiremen

A Modernization of Principles and
Guidelines
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Moving Forward:
Planning Portfolio Management

A Set National, Regional, and Local priorities
A Be strategic, relevant, innovative and efficient

A Complete studies on time
A Monitor implementation
A Develop draft target
portfolio of studies
A Corpswide investment
strategy includes planningfudies @
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